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WHERE HISTORY & /J/ PROGRESS MEET Memorandum

TO: Todd Prafke DATE: January 4, 2021
City Administrator

FROM: Pete Moulton

Director of Public Works

RE: Authorize advertisement and receipt of bids for North Third Street, Center and
McLeod Streets Improvements Project

ACTION/RECOMMENDATION

Approve the plans and specifications and order the advertisement for bids for the North Third
Street, Center and McLeod Streets Improvements Project.

BACKGROUND

The City Council reviewed and accepted the feasibility report for the improvement of North Third
Street (north of St. Julien Street), Center and McLeod Streets on September 28, 2020. The
feasibility report identified the improvement as being necessary, cost-effective and feasible.

A public hearing was conducted on October 26, 2020 by the City Council. At that time, all persons
desiring to be heard were given an opportunity. Two property owners addressed the Council during
the hearing. After the hearing the City Council ordered the improvement and preparation of plans
and specifications.

Plans and specifications have been prepared and will be available to the City Council at the
January 11" meeting. If the plans and specifications are acceptable to the City Council, it is
recommended the resolution approving the documents and ordering advertisement for bids for the
project be adopted.

FISCAL IMPACT:

Adoption of the resolution will not award the bids, but is the next step in this assessment project.
Expected cost for the advertisement of the bid will range from $500-$1,000.

ALTERNATIVES/VARIATIONS:

Do not act: The project will not move forward and staff will ask the Council for further direction.
Negative vote: No further work on the project will be done without additional direction from the
Council.

Modification of the Resolution: This is always an option of the City Council.

Please feel free to contact me should you have any questions or concerns on this agenda item.
PM
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CITY OF SAINT PETER, MINNESOTA
RESOLUTION NO. 2021 -

STATE OF MINNESOTA)
COUNTY OF NICOLLET)
CITY OF SAINT PETER)

RESOLUTION APPROVING PLANS AND SPECIFICATIONS AND ORDERING
ADVERTISEMENT FOR BIDS FOR NORTH THIRD STREET, CENTER AND MCLEOD
STREETS FROM WEST ST. JULIEN STREET TO 1,000 FEET NORTH PROJECT

WHEREAS, pursuant to a resolution passed by the City Council October 26, 2020, the City
Engineer (Jeffrey A. Domras, P.E. of Bolton & Menk, Inc.) has prepared plans and specifications
for the improvement of North Third Street from West St. Julien Street to 1,000-feet north, and
McLeod Street to the west of North Third Street, by construction of storm sewer, curb and gutter
and hard surfaced street, and sanitary sewer and watermain construction on North Third Street
to the north of McLeod Street, and storm sewer construction on Center Street, and has presented
such plans and specifications to the City Council for approval.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF SAINT PETER, NICOLLET
COUNTY, MINNESOTA THAT:

1. Such plans and specifications are hereby approved.

2. The City Administrator shall prepare and cause to be inserted in the official newspaper
and Quest CDN an advertisement for bids upon the making of such improvement under
such approved plans and specifications. The advertisement shall be published for at least
three (3) weeks, shall specify the work to be done, shall state that bids will be received by
the City Administrator untii 10:00 a.m. on February 11, 2021 at which time they will be
publicly opened at City Hall by the City Administrator or his designee and City Engineer,
will then be tabulated, and will be considered by the City Council at a future date. Any
bidder whose responsibility is questioned during consideration of the bid will be given an
opportunity to address the City Council on the issue of responsibility. No bids will be
considered unless sealed and filed with the City Administrator and accompanied by a cash
deposit, cashier’s check, bid bond or certified check payable to the City Administrator for
five percent (5%) of the amount of such bid.

Adopted by the City Council of the City of Saint Peter, Nicollet County, Minnesota, this 11" day
of January, 2021.

Charles Zieman
Mayor

ATTEST:

Todd Prafke
City Administrator
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RIVER’S EDGE

HOSPITALST.PETER
_\-_ e i _'_f -
TO: Honorable Mayor Zieman DATE: 1/11/2021
Members of the City Council
FROM: Lori Zook
CFO
RE: Purchasing Mizuho OSI Hana Table with Accessories for $101,899.

ACTION/RECOMMENDATION
The Hospital Commission recommends purchasing a Hana Table with Accessories for $101,899.
BACKGROUND

The Commission recommends purchase of a table to be used for anterior approach total hip
arthroplasty or AATHA. This is new technology/technique for REH and OFC. Currently one
surgeon is certified in the approach, another is seeking certification and a third surgeon coming
in September will utilize this approach. The table allows for proper patient positioning for the
AATHA which we are unable to provide with our current surgery tables. There is an increasing
demand for this approach and providing the service here would help prevent the outflow of
patients to other facilities and may increase the demand here at River's Edge.

Tables from two different vendors were reviewed ranging in price from $63,000 to $101,899. The
Arch leg positioning system from Innovative Orthopedic Technologies is priced at $60,000 with a
$3,000 warranty cost. It attaches to any standard OR table with rails. Also reviewed was the
Mizuho OSI Hana table with accessories. This includes the table for $70,070, accessories for
$12,231, full service contract for $16,700 and shipping costs of $2,898.

Surgeon preference is the Hana as it has a higher quality, is the most commonly purchased table
and is the one that the surgeons are most familiar with.

FISCAL IMPACT:

Funding for the purchase will be from Hospital funds.

COMMUNITY IMPACT - This will help us provide care to our patients.
ALTERNATIVES/VARIATIONS

Do Not Act:  We could lose potential revenue.

Negative Vote: Same as not acting.

Modification: This is always an option of the Council.

Please feel free to contact me should you have any questions or concerns on this agenda item.

Lz/

L



CITY OF SAINT PETER, MINNESOTA
RESOLUTION NO. 2021-
STATE OF MINNESOTA)

COUNTY OF NICOLLET)
CITY OF SAINT PETER)

RESOLUTION APPROVING PURCHASE OF SURGICAL TABLE FOR RIVER'S EDGE
HOSPITAL AND CLINIC

WHEREAS, the City Code requires City Council approval for all Hospital purchases exceeding
$50,000; and

WHEREAS, the Hospital Commission recommends the purchase of a specialized surgical table;
and

WHEREAS, this specialized table allows for an anterior approach for total hip arthroplasty or
AATHA; a new technique being performed by surgeons from River's Edge Hospital and the
Orthopedic and Fracture Clinic; and

WHEREAS, utilizing the new technique will result in increased revenue for River's Edge Hospital;
and

WHEREAS, the model table proposed for purchase is a Mizuho OS| Hana table with accessories;
and

WHEREAS, funding for the purchase is available through Hospital funds.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAINT
PETER, NICOLLET COUNTY, MINNESOTA, THAT:

1. River's Edge Hospital and Clinic is authorized to proceed with purchase of a Mizuho OSI
Hana table and accessories at a cost of $70,070 for the table, $12,231 for accessories,
$16,700 for a full service contract and an additional $2,898 in shipping costs.

2. Funding for the purchase shall be from Hospital Funds.

Adopted by the City Council of the City of Saint Peter, Nicollet County, Minnesota, this 11" day
of January, 2021.

Charles Zieman
Mayor
ATTEST:

Todd Prafke
City Administrator
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TO: Honorable Mayor Zieman DATE: 1/6/2021
Members of the City Council

FROM: Todd Prafke
City Administrator

RE: COVID-19 Extended lliness Bank (EIB):
ACTION/RECOMMENDATION
Establish a temporary COVID-19 extended illness bank for employees.
BACKGROUND

Members may know that the end of 2020 brings lots of changes and one of those changes is the
end of employee benefits related to the Families First Coronavirus Response Act (FFCRA) that
until December 31, 2020 were reimbursable via CARES funds.

Some of you may recall that FFCRA leave works as follows. Generally, the Act provides that
covered employers must provide to all employees the following:

Two weeks (up to 80 hours) of paid sick leave at the employee’s regular rate of pay where the
employee is unable to work because the employee is quarantined (pursuant to Federal, State,
or local government order or advice of a health care provider), and/or experiencing COVID-
19 symptoms and seeking a medical diagnosis; or

*  Two weeks (up to 80 hours) of paid sick leave at two-thirds the employee's regular rate of pay
because the employee is unable to work because of a bona fide need to care for an individual
subject to quarantine (pursuant to Federal, State, or local government order or advice of a
health care provider), or care for a child (under 18 years of age) whose school or child care
provider is closed or unavailable for reasons related to COVID-19, and/or the employee is
experiencing a substantially similar condition as specified by the Secretary of Health and
Human Services, in consultation with the Secretaries of the Treasury and Labor.

A covered employer must provide to employees who have been employed for at least 30 days:

» Up to an additional 10 weeks of paid expanded family and medical leave at two-thirds the
employee’s regular rate of pay where an employee is unable to work due to a bona fide need
for leave to care for a child whose school or child care provider is closed or unavailable for
reasons related to COVID-19.

Qualifying Reasons for Leave - Under the FFCRA, an employee qualifies for paid sick time if the
employee is unable to work (or unable to telework) due to a need for leave because the employee:

T is subject to a Federal, State, or local quarantine or isolation order related to COVID-19;

"



has been advised by a health care provider to self-quarantine related to COVID-19;

is experiencing COVID-19 symptoms and is seeking a medical diagnosis;

is caring for an individual subject to an order described in (1) or self-quarantine as

described in (2);

5. is caring for a child whose school or place of care is closed (or child care provider is
unavailable) for reasons related to COVID-19; or

6. is experiencing any other substantially-similar condition specified by the Secretary of

Health and Human Services, in consultation with the Secretaries of Labor and Treasury.

Hown

Under FFCRA, an employee qualified for expanded family leave if the employee was caring for a
child whose school or place of care was closed (or child care provider is unavailable) for reasons
related to COVID-19.

The duration of leave was specified as follows:

o For reasons (1)-(4) and (6): A full-time employee is eligible for up to 80 hours of leave,
and a part-time employee is eligible for the number of hours of leave that the employee
works on average over a two-week period.

o For reason (5): A full-time employee is eligible for up to 12 weeks of leave at 40 hours a
week, and a part-time employee is eligible for leave for the number of hours that the
employee is normally scheduled to work over that period.

Again, since this has expired and we remain in both a State-wide and City declared emergency,
| am concerned that we may have a few employees that could run out of all forms of leave and
be put in the untenable position of deciding to come to work sick or not have an ability to cover
basic expenses including potentially their health insurance if an extended leave of absence in
needed. We do continue to screen employees at the start of their work day but that is not a
system designed to ensure that all employees who may test positive can be identified and sent
home.

As discussed at the January 4" workshop, establishing a policy program that would provide some
temporary relief for City employees impacted by COVID in the form of additional temporary leave
after almost all their other leave has been exhausted may be beneficial to your operations.

Currently the hierarchy of leave generally looks like this for those ill or caring for an ill household
member:

1. Sick/Vacation/Comp Time

2. “In the hole” leave. This is only available when all other options are exhausted. It allows
an employee to use leave, but as the name implies, requires them to either pay it back or
accrue the hours back later.

3. Leave of absence ( if approved)

This idea would change that slightly and the new temporary hierarchy would look like:

1. Sick/Vacation/Comp Time

2. Extended lliness Bank (EIB) of 40 hours.

3 “In the hole” leave. This is only available when all other options are exhausted. It
allows an employee to use leave, but as the name implies, requires them to either pay
it back or accrue the hours back later.

4, Leave of absence ( if approved)
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The proposed policy rules could look something like this:

COVID-19 Extended lliness Bank (EIB)

Every employee (full time and part time) would receive an Extended lliness Bank of hours
based on their FTE for 40 hours retroactive to January 1, 2021.

This leave may only be used after all Sick, Vacation and Comp time has been exhausted.

This bank may only be used for COVID - 19 exposures and COVID - 19 positive diagnosis.
The leave can be used for self-care or when caring for members of the household, but
must be demonstrated via a positive COVID 19 test or documentation directing quarantine
or school or daycare closure due to COVID.

The EIB can be used when the employee:

1. Is subject to a Federal, State, or local quarantine or isolation order related
to COVID-19;

2. Has been advised by a health care provider to self-quarantine related to
COVID-19;

3. Is experiencing COVID-19 symptoms and is seeking a medical diagnosis;

4. Is caring for an individual subject to an order described in (1) or self-
quarantine as described in (2);

5. Is caring for a child whose school or place of care is closed (or child care
provider is unavailable) for reasons related to COVID-19; or

6. Is experiencing any other substantially-similar condition specified by the

Secretary of Health and Human Services, in consultation with the
Secretaries of Labor and Treasury.

Duration of Leave:

For reasons (1)-(4) and (6): A full-time employee is eligible for up to 40 hours of
leave. Part-time employees are eligible for the number of hours of leave that he
employee works on average over a one-week period.

For reason (5): A full-time employee is eligible for 40 hours a week. Part-time
employees are eligible for leave for the number of hours that the employee is
normally scheduled to work over that period.

Calculation of Pay:

For leave reasons (1), (2), or (3): employees taking leave shall be paid at either
their regular rate or the applicable minimum wage, whichever is higher, up to $511
per day and $2,605 in the aggregate (over a 40 hour period).

For leave reasons (4) or (6): employees taking leave shall be paid at two-thirds
(2/3) their regular rate or two-thirds (2/3) the applicable minimum wage, whichever
is higher, up to $200 per day and $1,000 in the aggregate (over a 40 hour period).
For leave reason (5): employees taking leave shall be paid at two-thirds (2/3) their
regular rate or two-thirds (2/3) the applicable minimum wage, whichever is higher,
up to $200 per day and $1,000 in the aggregate over that 40 hour work week.

COVID-19 EIB would not be paid out at the time of separation or for any non-COVID
related illnesses. This is a one time bank of 40 hours and additional time will not be
accrued.

-



This policy will terminate at the end of any City emergency declaration or at such time as
the Council terminates the policy whichever occurs first

Please note that this is very similar to the FFCRA. This was done intentionally so that it is easier
to understand and administer as it aliows us to use similar processes and forms.

This proposed policy, coupled with other leaves, provides at least some stopgap measure to
assist employees, especially those that are new to the City and have had relatively little time to
build up other forms of leave. It also provides some potential assistance to those that have had
other health issues which used up their time or those with an unusually high impact from COVID.
Lastly, while all of your employees live unique lives and each could be impacted differently, the
policy does provide some additional layer of protection for those that have been impacted by
school closings and changes to those schedules due to COVID.

This policy could be modified in any number of ways but | think this strikes an appropriate balance
of providing opportunity to care for one’s self and family while also protecting staff that are working
by hopefully reducing the potential for employees to come to work while ill because they are left
with few options.

FISCAL IMPACT:

| believe the potential financial impact to the City, based on employee tenure, leave accrual of
staff and length of typical COVID illness, and will be low. Right now | see the potential for maybe
six employees utilizing this policy. | would expect the potential cost to be less than $10,000.
Again, an employee only can use this if they have exhausted all of their sick, vacation and comp
time.

ALTERNATIVES/VARIATIONS:

Do not act: Should the Council fail to act on the proposed policy, any employee leave related to
COVID-19 will be handled the same as other absences.

Negative vote: Employee leaves, whether related to COVID-19 or not, will be handled as outlined
in the personnel policy.

Modification of the Resolution. This is always an option of the City Council.

Please feel free to contact me if you have any questions or concerns about this agenda item.

TP/bal
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CITY OF SAINT PETER, MINNESOTA
RESOLUTION NO. 2021 -
STATE OF MINNESOTA)
COUNTY OF NICOLLET)
CITY OF SAINT PETER)

RESOLUTION ESTABLISHING TEMPORARY COVID-19 EXTENDED ILLNESS BANK

WHEREAS, the COVID-19 emergency has extended into 2021; and

WHEREAS, the extended leave benefit provided to employees as part of the Families First
Coronavirus Response Act (FFCRA) expired on December 31, 2020; and

WHEREAS, City employees who become ill with COVID-19 or who need to care for family
members ill with COVID-19 must now utilize accumulated sick, vacation and/or compensatory
time when they are required to quarantine to stop the spread of the virus; and

WHEREAS, establishing a temporary COVID-19 extended illness bank of forty (40) hours has
been proposed; and

WHEREAS, the additional leave time will help ensure that employees with little or no tenure who
have not yet accumulated adequate leave time, or employees who, due to other illnesses may
have depleted their leave time, do not come to work when they are ill; and

WHEREAS, this proposed extended illness bank would be temporary in nature and be revoked
once the City emergency declaration ends or the City Council takes action to end the policy.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAINT
PETER, NICOLLET COUNTY, MINNESOTA, THAT:

1. The following employee leave policy is hereby effective retroactive to January 1, 2021:
COVID-19 EXTENDED ILLNESS BANK (EIB)

Every employee (full time and part time) would receive an Extended lliness Bank of hours
based on their FTE for 40 hours retroactive to January 1st, 2021.

This leave may only be used after all Sick, Vacation and Comp time has been exhausted.
This bank may only will be used for COVID - 19 exposures and COVID - 19 positive
diagnosis. The leave can be used for self-care or when caring for members of the
household, but must be demonstrated via a positive COVID 19 test or documentation
directing quarantine or school or daycare closure due to COVID.

The EIB can be used when the employee for the following reasons:

1. Is subject to a Federal, State, or local quarantine or isolation order related to
COVID-19;
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2. Has been advised by a health care provider to self-quarantine related to COVID-

19;
3. Is experiencing COVID-19 symptoms and is seeking a medical diagnosis;
4. Is caring for an individual subject to an order described in (1) or self-quarantine as

described in (2);

5. Is caring for a child whose school or place of care is closed (or child care provider
is unavailable) for reasons related to COVID-19;

6. Is experiencing any other substantially-similar condition specified by the Secretary
of Health and Human Services, in consultation with the Secretaries of Labor and
Treasury.

Duration of Leave:

. For reasons (1)-(4) and (6): A full-time employee is eligible for up to 40 hours of
leave. Part-time employees are eligible for the number of hours of leave that the
employee works on average over a one-week period.

. For reason (5): A full-time employee is eligible for 40 hours a week. Part-time
employees are eligible for leave for the number of hours that the employee is
normally scheduled to work over that period.

Calculation of Pay:

. For leave reasons (1), (2), or (3). employees taking leave shall be paid at either
their regular rate or the applicable minimum wage, whichever is higher, up to $511
per day and $2,605 in the aggregate (over a 40 hour period).

. For leave reasons (4) or (6): employees taking leave shall be paid at two-thirds
(2/3) their regular rate or two-thirds (2/3) the applicable minimum wage, whichever
is higher, up to $200 per day and $1,000 in the aggregate (over a 40 hour period).

. For leave reason (5): employees taking leave shall be paid at two-thirds (2/3) their
regular rate or two-thirds (2/3) the applicable minimum wage, whichever is higher,
up to $200 per day and $1,000 in the aggregate over that 40 hour work week.

COVID-19 EIB would not be paid out at the time of separation or for any non-COVID
related illnesses. This is a one-time bank of 40 hours and additional time will not be
accrued.

2. This policy will terminate at the end of the City emergency declaration or at such time as
the City Council terminates the policy whichever occurs first.

Adopted by the City Council of the City of Saint Peter, Nicollet County, Minnesota, this 11th day
of January, 2021.

Charles Zieman
Mayor
ATTEST:

Todd Prafke
City Administrator



CITY OF SAINT PETER, MINNESOTA
RESOLUTION NO. 2020 -
STATE OF MINNESOTA)
COUNTY OF NICOLLET)
CITY OF SAINT PETER)

RESOLUTION CALLING FOR CLOSED SESSION

WHEREAS, Minnesota Statutes 13D.05 allows for closed session of the Council for discussion
“to develop or consider offers or counteroffers for the purchase or sale of real or personal
property”; and

WHEREAS, offers have been submitted to purchase the City owned property at 101 North Front
Street and 2100 North Sunrise Drive

WHEREAS, the City Administrator recommends closed sessions be convened to further discuss
the offers to purchase City property.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAINT
PETER, NICOLLET COUNTY, MINNESOTA, THAT: The City Council will meet in closed
sessions to consider negotiations related to the possible sale of the City owned property at 101
North Front Street and 2100 North Sunrise Drive.

Adopted by the City Council of the City of Saint Peter, Nicollet County, Minnesota, this 11 day
of January, 2021.

Charles Zieman
Mayor
ATTEST:

Todd Prafke
City Administrator
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